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PwC

“
Title for accessibility

PwC is in the area of advising 
businesses, no matter how big, 
no matter how small… We have 
to be in the supply chain of 
business and creativity, 
innovation and 
entrepreneurship. And that’s 
why the idea of startups and 
entrepreneurship is so 
important to PwC.

Bob Moritz

Former Global Chairman of PwC
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PwC

Title for accessibility  

5,000

How many landowner companies in Papua 

New Guinea?

Estimated to be more than 5,000 business 
entities established by landowner groups

Business 
entities  
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PwC

Business  
life cycle

We work with privately owned business 

leaders like you; assisting you through 

all stages of the business life cycle to 

align your strategy with your goals. 

We’re here to help your business get its 

base fundamentals solid, implement 

growth strategies, raise funds to support 

your growth and – when the time is right 

– help transfer ownership to either the 

next generation or a new buyer.

Assisting landowner companies in Papua New Guinea |   Background 4



PwC

PwC’s Owner’s 
Agenda tool

At PwC, we’re dedicated to 

understanding what matters most to you 

and your business. We call our approach 

“The Owner’s Agenda”. This framework 

is designed to assist you in developing 

both your ownership and business 

strategies in a consistent and integrated 

way, reflecting that you sit at the heart of 

each of them, and that your agenda 

encompasses both.
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https://www.youtube.com/watch?v=xt_zgDHzw34
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PwC

Ownership Wheel
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PwC

Manage Ownership    

Defining purpose and 

legacy

Governance and decision-

making

Succession planning Capability building
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In a landowner context
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Business Wheel
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PwC

Manage Business    

Strategic planning Risk management Financial management Stakeholder engagement
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In a landowner context
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Application
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PwC

Application

Integrating personal and 

business goals

Adapting to change Seeking expert advice
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In a landowner context



PwC

pwc.com

Thank you

© 2025 PwC PNG. All rights reserved. PwC refers to the Papua New Guinea group of member firms and 

may sometimes refer to the PwC network. Each member firm is a separate legal entity. Please 

see www.pwc.com/structure for further details.
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