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Collaboration to unlock opportunities

• Sago Program initiated by Santos Foundation in 2022

• Addressing three key constraints:

1. Inefficient extraction

2. Market access challenges

3. Lack of required skills in communities

• Five core program goals:

1. Deliver positive outcomes for communities in accordance 

with their needs and wants

2. Provide meaningful employment and career development 

opportunities

3. Establish viable businesses in Kutubu engaging in 

production and sales of sago and other subsidiary 

products

4. Entrench practices which will ensure environmental and 

social sustainability of commercial sago production

5. Establish connections, engage new resources and share 

knowledge to support a PNG sago industry



Why Sago?

Papua New Guineans are sago experts

Sago is an abundant resource in PNG

Potential new PNG commercial crop

Aligns with Government goals

Food security in a changing climate

Global market is growing
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Small scale sago processing

Traditional

Mechanised
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• Study undertaken by Palladium Group in 2024

• Surveys of farmers, aggregators and retailers 

• Desktop research on global markets

• PNG and global market potential identified

• Phased approach to development recommended 

Sago commercialisation 
market study

“ we are so grateful and excited to hear that 
Santos will bring a machine into our 

communities to extract the sago for us, 
which will, for the first time, give us more 
free time to do other things, to look after 
our families rather than being slaves to 
extracting sago from sunrise to sunset

women from Kutubu
focus group discussions

” 
PNG sago pricing 

Global starch market
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Industry sustainability

self replacing (suckers), only harvested at maturity

yields more starch per ha than any other crop (6 x more than rice)

high in calories, very low glycaemic index (GI), organic / gluten free

many uses other than food

SAGO PROGRAM

Mechanisation 
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