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LOCATION OF THE KAINANTU PROJECT

Located in Kainantu District, Eastern Highlands. It is close to other significant mining areas.
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Strategy
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11.  Conclusion 



K92 -

• The Agriculture Project is one of the many project under the mines’ Sustainable Livelihood Development 
Programs which also attracts crucial areas like water management and agri business.

• The goal is to improve unemployment and nutrition intake of women, youth and men alike helping them to 
sustain lives.

• The benefits of this agriculture program have been felt irrespective of age, gender and social status. 

• We are happy to share our reflections, rewards and challenges of achieving prosperity in individual’s lives.

INTRODUCTION
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PROJECT GOALS, OBJECTIVE 

Goal 

▪ Improve nutritional intake 

▪ Put money straight into people's pockets.

Objective 
▪ Alleviating poverty, improved diet, earning income 

thus leading to improving standard of living.
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PROJECT ALIGNMENT TO SDG’S
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collaboration 
with 
Markham 
District, 
Unitech 
SMEs, Grow 
PNG, and 
local 
Associations-
common 
interests for 
better 
delivery of 

this project. 

K92 Mining CAER Team Seeking partnership with Markham DDA.
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PROJECT INITIATION

▪ Nutritional Program for communities - 2020

▪ Lowlands: First to grow bulb onions/carrots/English cabbages 

▪ Highlands – Potatoes -Chips Variety & Garlic

▪ Nutritional Project - Agri Business, 2021 - 2025

▪ Baseline Study proved it a viable project, COVID hit delayed work

▪ 210 Farmers, 70% women, 25% men, 5% youth

▪ Land area used: 66.5 hectares  - Small holder farming
First bulb onion growers of  
Marawasa & Watarais 
Communities

K92 Mining receives first batch of bulbs from 
Papua community in Markham, 2021
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PROJECT

1. Piping for irrigation

2. Gravity Feed irrigation

3. Seed Scheme

4. Agri Technical Training

5. Financial Literacy Training

6. Leadership Training

7. Cost of the project

                                                                       

                                                  

                        

COST OF THE PROJECT 2021-2024                                   

2024 2023 2022 2021

Others 10547.31 16,733 12,550 13757

Consultancy 5600 56,822 105,187 0

Logistics 6700 38,900 53150 30,000

Mechanisation 190000 16,300 145090 0

Agri Assistant 9360 27,139 12,877 0

Materials & Seeds 45908.93 27,140 73,308.69 13563.4

Total Amount 268,116 183,034 402,163 57,320
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PRODUCTS

The following vegetables are grown and supplied to various markets.

➢ Egg plant, Pakchoi, Carrot, Cabbages, Lettuce, Saladeer, Watermelon, Pawpaw, Bulb onion, Tomato, Potato, Garlic, 
Capsicum…etc.

Harvesting Carrots in 
Markham

Harvesting potatoes in Pomasi

Aggregators in Kamano 1 Delivering vegies to 
the market.
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PROJECT OUTPUTS

1. Delivered 5 model farms in highlands, 5 in lowlands
2. Standard Nursery House
3. Pomasi Storage House
4. Logistics provided by K92

Tractor for the lowlands

Charter  delivery to POM

Bulb onion solar dryer in Papua

Potato storage house – Pomasi Community
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AGRICULTURE FOOTPRINTS

Map showing 
locations of farms
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PROJECT OUTCOMES

✓ Established the Maunten Nambis Fresh- K92 Farmers 'Company.

✓ Mobilize crops from Aggregators – Mutzing and Umi, Heganofi, Tapo, Okapa, & Tairora.

Markets

▪ Kainantu Support Services Limited

        (Caters for the Mine’s Mess)

▪ NKW Fresh

▪ Anderson’s Foodland

▪ City Pharmacy Limited (CPL)

▪ Greater Pacific (GPAC)

▪ Papindo (Farmers found this market)

▪ Informal markets

▪ Wantok Taro – Commenced Aggregating in exploration 
sites

First CPL shipment in 2025
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PROJECT CHALLENGES & MITIGATIONS

CHALLENGES

o Parts of road access to Highlands communities deteriorated.

o Shifting farmers mindset from subsistence farming to 
commercial farming.

o Community politics.

MITIGATIONS

o Road maintenance through Tax Credit scheme is underway.

o Working on securing market agreements

o Leadership Trainings for model farm leaders

o K92’s Sweat Equity Strategy

Roads maintenance underway through Tax 
Credit Scheme –  Konkua/Bilimoia way

Carrying potatoes to a central location in Pomasi 
Community.
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SWEAT EQUITY STRATEGY

a. Company provides technical advice, one off materials and chemicals.
b. Community provides land, labor, naturally extracted resource.
c. Farmers are included in the planning/implementation and evaluation process.
d. Framers are guided towards their goals.

Potatoe training in Tunompi - 
Pomasi 2
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ACHIEVEMENTS

▪ Connecting/accessing formal markets independently – Papindo

▪ Managing own labor and other farms affairs

Grow 
PNG Visit 
to model 
farms.

Lowlands 
farmers-
built cocoa 
dryer.

First Farmer:
House Built in the 
Lowlands

Second  
Farmer: 
 House built in 
the Lowlands.
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COMPLIMENTING FRESH PRODUCE – COCOA & COFFEE

▪ We cannot eat cocoa and coffee, but we will eat vegetables

▪ Fresh Produce must form the basis of K92’s agricultural 
programs.

▪ Venturing now into Cocoa and Coffee Rehabilitation – 
Collaboration with SPISARD/Cocoa Board.

SPISARD and Cocoa Board Team 
inspecting site selected for cocoa 
budwood model farms.
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REVELANCE TO 50 YEARS OF RESOURCES BUILDING IN PNG COMMUNITIES 

Agriculture knowledge dissemination is designed to be passed down to the bulk of generations to come, so our 
children and their children can continue to live from the land. 
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CONCLUSION

• K92’s Sweat Equity Strategy has encouraged vital achievements

• Align the objectives to wider visions and objectives for enhancement in the agro development

• Small holder farming unites people and encourages discipline.

• Partnership/Collaboration is way forward for development.

• Fresh Produce development must be the basis of agriculture programs that any resource developer wishes to 
implement.
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THE OUTSTANDING COMMUNITY HUMANITARIAN INITIATIVE AWARD 2024 – 
AGRICULTURE PROJECT

K92 Mining Received Outstanding Community Humanitarian 
Initiative Award in 2024 from THE CORE.
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Video Testimonial
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DANGKI CHIRAC/ 

SUSUE
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