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Forward Looking 
Statements Disclaimer 
This presentation has been prepared by Pacific Lime and Cement Limited ARBN 619 770 277 (“PLC” or 
the “Company”). 

The information contained in this presentation is not investment or financial product advice and is 
not intended to be used as the basis for making an investment decision. Please note that, in providing 
this presentation, PLC has not considered the objectives, financial position or needs of any particular 
recipient. PLC strongly suggests that investors consult a financial advisor prior to making an 
investment decision. It may not be reproduced, disseminated, quoted or referred to, in whole or in 
part, without the express consent of PLC. 

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness 
or correctness of the information, opinions and conclusions contained in this presentation. To the 
maximum extent permitted by law, none of PLC, its related bodies corporate, shareholders or 
respective directors, officers, employees, agents or advisors, nor any other person accepts any 
liability, including, without limitation, any liability arising out of fault or negligence for any loss arising 
from the use of information contained in this presentation. 

This presentation includes “forward looking statements” within the meaning of securities laws of 
applicable jurisdictions. Forward looking statements can generally be identified by the use of the 
words “anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, “should”, 
“could”, “may”, “target”, “plan” “guidance” and other similar expressions. Indications of, and 
guidance on, future earning or dividends and financial position and performance are also forward-
looking statements. Such forward-looking statements are not guarantees of future performance and 
involve known and unknown risks, uncertainties and other factors, many of which are beyond the 
control of PLC and its officers, employees, agents or associates, that may cause actual results to differ 
materially from those expressed or implied in such statement. Actual results, performance or 
achievements may vary materially from any projections and forward-looking statements and the 
assumptions on which those statements are based. Readers are cautioned not to place undue 
reliance on forward looking statements and  assumes no obligation to update such information. 
Specific regard (amongst other things) should be given to the risk factors outlined in this 
presentation.  

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or 
recommendation to purchase any securities and neither this presentation nor anything contained in it 
forms the basis of any contract or commitment. 

Non‐IFRS Measures - the Company supplements its financial information reporting determined under 
International Financial Reporting Standards (IFRS) with certain non‐IFRS financial measures, including 
cash operating costs, All‐In Sustaining Cost, EBITDA, NPV, IRR and project payback. The Company 
believes that these measures provide additional meaningful information to assist management, 
investors and analysts in understanding the financial results and assessing our prospects for future 
performance. 

Competent Person’s Statement 

Statements contained in this announcement relating to Mineral Resources and Ore Reserves 
estimates for the Central Cement and Lime Project are based on, and fairly represents, information 
and supporting documentation prepared by Mr. Rod Huntley, who is a member of the Australian 
Institute of Geoscientists. Mr. Huntley has sufficient and relevant experience that specifically relate to 
the style of mineralisation. Mr Huntley qualifies as a Competent Person as defined in the Australian 
Code for Reporting of Identified Mineral Resources and Ore Reserves (JORC) Code 2012. Mr Huntley 
is an employee of Groundworks Pty Ltd contracted as a consultant to PLC Resources and consents to 
the use of the matters based on his information in the form and context in which it appears. As a 
competent person Mr Huntley takes responsibility for the form and context in which this Ore 
Reserves Estimate prepared for the Central Cement and Lime Project appears.
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What Builds a Nation?
Strategic Importance of Cement and Iron 

Importance

Countries with abundant access to cement and iron resources are better 
positioned to:

• Industrialize quickly
• Support large-scale housing and infrastructure development
• Ensure national resilience against disasters
• Lower construction costs and improve timelines

Essential Infrastructure Powered by Cement and Iron

Transport Systems Energy and Utilities Urban Development

Health and Education Industrial Platforms Defence

What Builds Nations – 
PNG Scorecard

Local Production Imported

Iron/Steel Nil 100%

Cement Nil 100%

Power 16% 84%
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• SEZ – Capital can 
immediately move

• Rock to road policy – 
Downstream Processing – 
Cement / Lime / Iron

• Immediate Power Solutions 
– Bringing in Gas fired ships

• 10 years of development is 
ready to unlock PNG and 
reduce the reliance on 
imports

Concept PFS DFS
Ready to 

Build
Finance

Iron

Cement Pending

Lime

Power Already Built Pending New / value add 
products for 

export markets

Increase Forex 
Revenue

PLC Nation Building Partnership
Marape/Rosso Government supporting PNG Future with solutions
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Our SEZ – Central Cement and Lime Project
SEZ-Driven Investment in Primary Industries

1. Develop the building blocks for nation building
2. Increase in value add to primary industry
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Steel mills Cement Paper mills

Solar Farm Salt Factory

Lime Iron Power

SEZandML526

Boundary



Highly experience Board and Management team with proven track record of large-scale project delivery

Construction-ready lime and cement project with robust economics

Rapidly scalable lime project with attractive return on capital for expansion kilns 

Funding of debt and equity for Stage 1 conditionally secured

Strategic location drives a significant cost advantage relative to existing supply from Asia

Supportive jurisdiction and strong relationships in country highlighted by exclusive SEZ

PLC Highlights
Construction-ready nation building infrastructure
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Amazon Bay

Central Cement and Lime 
Project

Kamula Doso
Orokolo Bay

Lae

Mount Hagen

Kimbe

Kerema

Port 
Moresby

Project Portfolio Snapshot

Cement and Lime

Industrial Sands

Renewables

Low carbon products to aid the 
decarbonisation of the mining and 
building sectors

A portfolio of Industrial Sands 
projects from pre-production to 
exploration

A portfolio of 
carbon credit and 
renewable energy projects to deliver environmental 
& economic value to PNG. 

Our Projects
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Central Lime Project – Stage 1
PNG’s First Quicklime Facility

Artists Render, June 2025

Phase 1 includes 2 lime kilns 
and hydration operations 

supplying 400ktpa+

International wharf supports 
Handymax vessels for direct 
delivery across Australia and 

Pacific

PLC is committed to 
sustainable energy, 

integrating solar power 
infrastructure

International Wharf

Solar Farm

Quicklime Plant

Kido Quarry
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Wharf Development 
2023-2025

12/2023 10/2024

Wharf Development Stage 1 Construction Wharf Development Stage 1 Complete

Wharf Development Stage 2 Construction

3/2025 When Completed

Artist Render
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Limestone Quicklime Hydrated Lime

Why Lime?
It is a critical industrial mineral to enable the global energy transition

Fundamental to value chains

✓ One of the earliest known industrial commodities and 
fundamental raw material for industry.

✓ Limited economically viable substitutes – in most applications cost of 
replacement with synthetic material is prohibitive. This would increase 
the price of virtually all consumer goods.

✓ Facilitates the production of transitional metals while minimising the 
environmental footprint of any waste materials.

Critical for production of battery minerals/metals:

Applications:

Water 
Treatment

Absorbs and removes pollutants from 
drinking water, wastewater, 

sewerage and industrial sludge

Mineral and 
Metallurgical 

Processing
Removes impurities in ferrous and non-

ferrous metals processing, while 
neutralising pollutants from tailings

Construction and Civil 
Engineering

Stabilises soil for construction of 
roads, buildings and dams

Chemical and Industrial 
Manufacturing

Used in the chemical process for paper, 
paint, ink and plastic

Agriculture and Crop
Management

Effects soil pH to improve 
growing conditions and 

increase crop yields

CopperNickel

Cobalt Rare Earths

Lithium

Global Decarbonisation
Acts as a natural carbon sink 
capturing ambient CO2 - most 

prevalent when used in 
construction

Common Forms:

11



Central Lime Project Development Timeline
Materials sourced globally with major packages from China and Vietnam 

Establishment

1 2 3 4 5 6 7 8 11 12 13 16 17 18

▪ Construction Equipment – 30+ items,
▪ Sheet Piles – 2,350 tonnes – 98 containers
▪ Camp – 56 - 40ft Containers.
▪ Office Buildings – 26 – 40ft Containers
▪ HDPE Pipe – 105 crates – 12m long each
▪ Cement – 180 tonnes in 27 containers
▪ Explosives – 2 x 20ft containers

Civil

▪ Scaffold and Formwork
▪ Concrete Plant and Cement Resupply
▪ Explosives
▪ Admin Buildings
▪ Steel Piles for Foundation Works

Bulk Earthworks, Access, Piling, Drainage

Concrete

Steelwork and Equipment

Electrical and Controls / Instruments

Major Plant – Ship Charter

▪ Kilns
▪ Steel Buildings
▪ Hybrid Power Equipment
▪ Warehouses
▪ Balance of all major components

▪ Electrical
▪ Controls and Instrumentation
▪ Hybrid Power Equipment
▪ Warehouses
▪ Balance of all major components
▪ First fills and miscellaneous items

Commission

CommissionDetail Design Procure Ship Install

Installation Phase

9 10 14 15

Months
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What CCL Means for PNG
Economic Transformation via Export Creation and Import Replacement

What Builds Nations – PNG’s Current Scorecard

CCL Capacity (T/Yr) Potential for Import 
Substitute1

Limestone 700,000 100%

Quicklime 400,000 100%

Cement/Clinker 1,600,000 100%

Import Replacement

Economic Transformation

✓ PLC’s analysis indicates Australia’s demand to be 4.3 million 
tonnes of cement1

✓ Australia imports ~50% of cement with local producers shutting 
down amid limited continued investment into cement production

✓ PLC will be the closest offshore source of cement and lime with a 
significant logistical advantage (2 days sailing to Townsville)

✓ Demand in PNG is currently estimated to be 
0.3-0.4 million tonnes per annum1

✓ PNG is one of the lowest per capita cement consumers – 
representing significant potential for growth in line with 
PNG’s nation building initiatives3

Other Markets

13
Note: Based off internal current PNG annual consumption estimates. 



✓ PNG’s cement consumption per capita is significantly 
lower than global averages2, estimated at approximately 
50 kg per capita per year compared to the global average 
of 500 kg and 800 – 1,000 kg in developed nations.

✓ This places PNG among the lowest ranked countries for 
cement consumption globally, highlighting immense 
growth potential.

✓ The Connect PNG initiative, a multi-billion-dollar 
infrastructure plan, is set to revolutionise the country’s 
connectivity through road, bridge, and port 
development.

✓ This massive investment in infrastructure will drive 
exponential growth in cement demand for both 
government-led and private-sector projects. 

✓ A local production facility would reduce dependence on 
imported cement, cutting costs and ensuring a stable 
supply for the growing domestic market

Cement Consumption
Enabling Infrastructure Growth 

PNG is currently in the lowest quartile

The Central Lime Project will have the capacity to meet PNG’s 
total current cement consumption

14Note: Graph is pulled directly from a 2018 CEMNET report;.
 



Infrastructure and economic activity generated 
to improve living standards of local community

Road constructed to Port Moresby saving lives 
through connectivity to health services

Improved access to schools and learning  through 
new roads and electricity

Commitment to equal opportunity employment 
and promoting female leadership

Potable water to be provided to the village of 
Kido through new facilities

Community Impact
Delivering real outcomes
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Solar farm to provide sustainable renewable 
energy for generations to come

Local job opportunities empowering Kido 
community to develop wealth and skills

Investment to provide facilities that are taken for 
granted in urban areas

Irrigation establishment facilities, CCL will use 
Nature Based REDD+ carbon Credits that saves 

forests and helps prevent logging

Community Impact
Delivering real outcomes
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Landowners

Employment

• 1800 jobs during 

construction.

• Lime direct plant jobs -

approx. 100 jobs with 4 time 

multiplier

• Cement direct plant jobs - approx.

160 jobs. With 4 time multiplier

• Employment will also 

encompass training to enable

staff to perform the jobs

adequately.

• Over 95% of the workforce are

intended to be Local or People.

SEZLandowners

• Independent law firm selected by Landowners advising them all project
documentation – PLC is paying the fees

• Landowner/PLC SEZ JV entered into - Landowner Company receives 50% free

carry of all costs for land mobilisation (non CCL) - for customary land conversion, 

survey, alienation, master planning, preparation of occupation – water, power,

roads etc

• Guaranteed direct jobs in SEZ ventures

• Guaranteed Spin Off Businesses to support SEZ ventures

• Equity participation in SEZ businesses using land rental subsidy to 3rd party as

contribution

• PLC/SERACS working with landowners to set up:

• Security, Catering, Earthmoving, Truck hire etc.

Royalties

• Mandatory under law

• Proceeds Shared as determined

by the MRA’s CDA process to:

• Landowners,

• LLG

• Provincial Government

Benefits to Landowners
Royalties and Employment

17
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If the Landco’s perform withA

Possible Business Opportunities – “Independent Businesses”

• Dry Hire of vehicles – Project

• Livestock Production – poultry/eggs, beef, pork

• Revegetation and Nursery

• Gabion Basket Making

• Uniform Manufacture

• Transport Company – drivers

• Shutdown / Maintenance Workers (non-full time)

• Quarry (aggregates local market)

Upskill

Land Co Opportunities 
Direct and Indirect Community Benefits

Then increased opportunities with B

Business Options A Business Options B

• Possible Joint Ventures or       
Fully Owned Ventures

• Road construction and 
maintenance

• Building and 
Construction – small 
work and maintenance

• Catering

• Guest house 
accommodation 
management

• Laundry

• Garbage collection

• Cleaning

Possible Business Opportunities – “Landowner Representative 
Company”

• Canteens

• Garden and Ground Maintenance

• Grass cutting

• Fresh seafood

• Labour hire Service

• Bus Transportation – Public / Project 
Workers

• General Maintenance – plumbing, 
refrigeration, painting, carpentry, 
electrical

• Agriculture – vegetables and fruit (both 
Project and Port Moresby)



Jobs and Skills
Delivering real outcomes

• First graduates of the Australia Pacific 
Training Coalition.

• 1800 jobs during construction.

• Lime direct plant jobs - approx. 100 jobs 
with 4 time multiplier.

• Cement direct plant jobs - approx. 160 
jobs. With 4 time multiplier.

• Employment will also encompass training 
to enable staff to perform the jobs 
adequately.

• Over 95% of the workforce are intended 
to be Local people.
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Direct Employment - 100

Plant Jobs

Hundreds Of Potential Jobs

In Spin Off Businesses (As

Per Business Development 

Plan)

Up To +1,000
Construction Jobs (For 2-

year Period)

Royalties And
Compensation As Specified

By The Mining Act

PGK 7.5M In Support To

Establish And Initial Set
Up Of Association And 

Landco’s At Financial Close

Of Project

Association And Landco’s

Shall Be Set Up And

Registered

Project Life Revenue And

Profits From Spin Off

Businesses

For Kido – Fresh, Potable 

Water To Village
For Kido – Providing 

Power Supply To Village

For Kido – New Road 

Within ML Boundary With

PMV Bus Access 

Authorised To Connect To

Moresby

For Kido – New Land 

Recreated (For Land Lost 

Due To Plant-site) For

Agriculture

Kido - New Sports Field 

With Small Stand

The Limestone Resource Can

Support The Villages For

Many Generations To Come

Summary of Opportunities 
Direct and Indirect Community Benefits
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CCL SEZ Future Development
Future Layout and Locations

SEZandML526
Boundary

Wharf

Ready Mix

Cement

Fly Ash and Slag
Processing

Steel
Reinforcing
Fabrication

Lime
Storage
Sheds

Cement 
Plant

Power 
Plant

Engineering 
Workshops

Central
Warehousing

Training &
Admin

Precast 
Civil

Packaging Plant

Water 
Treatment 

Plant

Chemical 
Production & 

Storage

Brick 
Plant

Engineering
Development

Centre

Waste
Recycling

Centre

Mangrove

Restoration

Accommodation
Precinct

Waste
Receival
Center

Quicklime
Plant

Phase 1 – Quarry and 

Quicklime

Phase 2 – Cement Plant

Phase 3 - Downstream Processing of Lime
and Cement Plants

Access 
Road

Concrete 

Additives

Plant
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Importance of Downstream Processing
Downstream Opportunities Created by the CCL

Drives Industrial Growth and Job Creation
Enables local production of building materials, chemicals, and 

components, creating skilled employment and supporting new industries.

Maximises Value from Local Resources
Transforms limestone into a wide range of products like cement, bricks, 

and precast elements, keeping more economic value in PNG.

Supports National Infrastructure and Sustainability
Facilitates the delivery of housing, roads, and utilities while integrating 

recycling, waste management, and clean-tech solutions.
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Industrial 
Sands
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Project Stage Exploration JORC PFS DFS Construction Production

Orokolo Bay

Malalaua

Gulf South

Amazon Bay

Western Gulf 
Project

2424

A portfolio of Iron and Industrial               sands 
projects for development

▪ Gulf Project Precinct includes 2 other projects near to Orokolo Bay (Gulf South 
and Malalaua) offering potential for future expansion together with delivery 
and operational synergies

▪ Other projects in the pipeline include Amazon Bay (with Vanadium potential) 
and Western Gulf

▪ All projects are coastal, facilitating access for development and for supply of 
products to future seaborne markets.

Forecasted Annual Production

Project Status

Unlocking PNG’s Iron and Vanadium Export 
Future

Mayor Iron

Orokolo Bay

Amazon Bay
(Vanadium)

Western Gulf Project

Gulf South

Malalaua

Magnetite
500 ktpa

Construction 
Sands
1 Mtpa

Zircon
Concentrate

10 ktpa

Historical scoping study completed + metallurgical assessment

Historical scoping study completed
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Orokolo Bay
PNG Has the Potential to Produce its Own Iron

25

Project Advancement and Early Works

✓ All major equipment delivered and vessel construction underway for site transport.

✓ Modular plant selected and revised construction strategy adopted to cut upfront costs.

Community and Landowner Engagement

✓ Land agreements finalised with Ere Kilave and Huruta, securing 40% of the lease.

✓ Forum planned for H2 2025 to confirm long-term benefit-sharing with all stakeholders.

Regulatory and Permitting Progress

✓ Applications lodged for three tenements to support logistics via the Avao Channel.

✓ New corridor expected to cut barge movements by 87% and emissions by 55%.

Kerema

Orokolo Bay

Gulf South

Malalaua

Potential Future 
Expansion Projects



Renewables
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Green Initiatives
Potential for Major Carbon Inventory 

Opportunity to provide high quality carbon credits or 
sale into the global carbon markets
▪ Total of 3 granted projects, comprising over 4m4 HA of forestry 
▪ Potential yield per annum of 450,000 tonnes of CO2e per 

hectare
▪ Voluntary Carbon Market price is US$8/t

Carbon Credits

Solar Farms

Geothermal Energy Exploring Geothermal Power to further industrialise 
PNG
▪ 2 locations have been identified for further investigation
▪ PLC is still awaiting the implementation of the geothermal 

act

Integration of solar power infrastructure, reducing 
operational emissions and enhancing long-term 
efficiency 
▪ PLC is committed to sustainable energy practices and is 

utilising solar energy in phase 1 of the Central Lime Project. 
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PNG has the projects to 
underpin the building of a 

nation.

What Builds Nations – PNG Scorecard3

Local Production Imported

Iron/Steel Nil 100%

Cement Nil 100%

Power 16% 84%

Downstream 
processing lime plant

Cement production 
facility

Power ships 
power generation

Iron Sands 
Projects

Steel Power

Carbon

Cement

Conclusion
Alignment with Marape/Rosso Vision

CementSteel Power
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Let’s Build 
PNG Together.



Building Progress, Building Tomorrow

www.placltd.com
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