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Project Area Overview & Operations Santos

 Facilities, pipelines & licenses straddle
Operations Footprint Southern Highlands, Hela, Gulf, NCD &

Bt Logistics Challenges, Central provinces.
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* 400+ Incorporated Land Groups (ILGS) —
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Santos

Community Investment - Focus Areas

Community Investments aim to contribute to corporate strategy by partnering with communities to build a
sustainable future and promote a stable operating environment in our Project Impact Areas (PIA).

Economic Pathways -

Education infrastructure &
Partnerships Strengthened
relationship between Provincial
Education Advisory services and
Schools in the PIA and a sustainable
plan for school inspections.

Community skills training
Substantially increase the number of
youth and adults who have relevant
skills, for employment, decent jobs
and entrepreneurship.

Support small business
development. Small businesses with
strong governance and business
continuity plans have been established
across the PlAs.

Resilient
Communities

Strengthen agriculture and
sustainable livelihoods. Increase
household income from commercial
agriculture and improved food
security.

Law & Justice partnerships
Improved communication and
collaboration between provincial law &
justice institutions and PIA
communities

Water, Sanitation & Hygiene.
Increased access to clean and safe
water and sanitation for PIA
communities. Proportion of population
using safely managed drinking water
and sanitation services.

Environment

Risk reduction. Increased
Community resilience to the risks of
climate change and natural
disasters and emergencies

Conservation. Support the
preservation and protection of
natural resources and the
environment.

Donations

Community Donations Program
(In-kind)

Schools, Health facilities and
churches

Women’s and youth groups




Mitigating Business / Operational Risk & Santos
Addressing Community Needs

Law and order Youth Engagement







Community Spent 2016 - 2024 Santos

Contribute to the corporate strategic objective through partnerships with communities to build a
sustainable future and promote a stable business operating environment

Community Investment 2016-2024 (USD)
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