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50 Years Independence Story : 

Mr Larry Andagali attending 

St Joseph’s Tari High School in 1978 (Class 7B)



Company Overview
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Company Overview

• Founded: 2009 in Papua New Guinea (PNG) as a landowner-led enterprise.

• Vision: "To develop an integrated, sustainable transportation and logistics 
business beyond the life of oil and gas in PNG.“

• Scale:

• 10,000+ shareholders across 4 provinces, 9 ethnic groups, and 28 landowner 
companies.

• 700+ employees, PGK 150M+ net assets, PGK 100M+ average annual turnover.



Shareholder Structure 
& Governance
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Shareholder Structure & Governance
Robust, Culturally Inclusive Framework

•Class-Based Shareholding:

• Brownfield (Classes A-C): Sons/Daughters of Gurubu Waru Tugabe (50%).

• Greenfield (Classes D-F): Sons/Daughters of Gigira Laitebo (50%).

•Governance Pillars: Accountability, fairness, transparency, responsibility.

•Awards:

• Only landowner company with 10/10 on Oil Search Governance Scorecard.

• 100% compliance on Santos Landco Scorecard.

• Inaugural Winner: Outstanding Leadership in Corporate Governance (Sydney, 2018).

•Dividend Policy: 20% of net profit distributed annually (PGK 17.8M+ since 2009).



Brown Field (Class A-C) Green Field (Class D-F)

Class-Based Shareholding



Broad Base Shareholding Structure

Example – Gigira Development Corporation (GDC)

Class-Based Shareholding



• Gigira Development Corporation (GDC)
• GDC is Class D under TWL Shareholding Structure
• GDC Shareholding Class is further broken down into Classes (A – L) – Similar Class Structure as TWL

Broad Base Shareholding Structure

Example – Gigira Development Corporation (GDC)

Class-Based Shareholding



Corporate Governance & Compliance
▪ Key governance values: accountability, fairness,

transparency, and responsibility.

▪ TWL has consistently delivered strong returns on investment

and paid dividends (approx. PGK 17.8MM) to shareholders

since 2009.

▪ TWL is the only petroleum landowner company to

consistently

score 10/10 on the Oil Search Corporate Governance Card.

▪ Recognized as an industry leader for corporate governance.

▪ In 2018, TWL won the inaugural award for Outstanding

Leadership in Corporate Governance at the 15th Mining and

Petroleum Investment Conference in Sydney.

▪ TWL given 100% compliance score card by SANTOS



100 % Compliance – SANTOS LANDCO SCORECARD

Corporate Governance & Compliance



2023 Independent Auditors Report – PWC

Corporate Governance & Compliance



Financial & Operational Highlights

• Growth: Net assets surged from PGK 2.4M (2009) to PGK 
150M+ (2024).

• Share Value: K1.00/share (2009) → K48.00/share (2022).

• Compliance:
• Quarterly BOD meetings, annual AGMs rotated across provinces.
• Audited by PwC; 100% regulatory compliance (Santos, IRC, 

NASFUND).



Quarterly BOD Meeting

Corporate Governance & Compliance



2021 AGM – Held In Lae – Oct 2022

Corporate Governance & Compliance
Annual General Meetings (AGM)



Business Evolution & Diversification

Strategic Growth Timeline

• 2009: Launched TWL Trucking (17 trucks, PGK 11M Oil Search loan).

• 2014: Founded TWL Data (aerial/GIS mapping across 3,000+ km² in Asia-Pacific).

• 2019: Acquired 50% of Pacific Project Logistics (rebranded as TWL Logistics → Argo Marine, 2024).

• 2022:

• Formed PenTrans (PNG) with Pentagon (global freight/logistics leader).

• Acquired 100% of Arran Energy, creating TWL Energy Ventures (upstream oil/gas).

• 2023: JV with SARENS (Belgium) for heavy-lifting (5,000-ton capacity).

• 2024: Launched TWL Supply Chain Solutions (3PL/4PL logistics).



Introduction 
Mr Rob Addis : 

General Manager – TWL Supply Chain Solutions
(Former Managing Director, Pentagon Freight Services, PENTRANS)
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2024

TWL Supply Chain Solutions (TWL SCS)

Newly established division of the TWL Group, created as part of the 
company’s strategic growth initiative to expand its service offerings 
and client base. 

TWL SCS specializes in delivering integrated logistics and supply 
chain services, including:

• Warehouse and laydown management

• Freight forwarding

• Customs clearance

• Bonded cargo storage and clearance

With a focus on providing 3PL and 4PL solutions, TWL SCS 
leverages a solutions-based methodology and seamless 
coordination across TWL’s business units.



Introduction 
Ms. Deb Doan : 

WAL Project Manager
& Senior Manager, Palladium Group 

(Technical  & Research Support Team)
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Local Communities 

Sustainable Impact



“
Our Vision

To develop sustainable

agribusiness – starting

in Hela, then the rest of

Papua New Guinea
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 Ware

 Tobani

 Wita







Closing Remarks
Mr Andagali – 

TWL Group Managing Director & 
Chairman WAL
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PIG No. 1972 – WAL’s First Pig Sold to
 Mr. Peter Botten

(Promise Made & Promise Kept)



End of Presentation
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